
YourRound Case Study – The Norton, Essex 
 

The Norton Free House in Essex has faced a lot of 
hardship over the years. After changing hands with 
various owners it looked to finally be closing its doors in 
2007, but after a campaign from local residents 
convinced the planning authorities to decline permission 
to develop it into houses, it seems to have found a 
second lease on life. 
 

 
 
Now run by a committee of local volunteers, who have 
restored and redecorated it to its former glory, The 
Norton was thrust into the limelight by a 5 part TV series 
called ‘Save our Boozer’. Things are looking up for this 
great pub, and now they have gone one step further by 
joining YourRound’s Real Ale Revolution. 
 
Easy to use 
 
Cliff Brown, who runs the website and commercial 
matters comments, “We only discovered YourRound in 
the last few weeks. It manages to automate a lot that I 
was struggling to keep up to date with. We’re always so 
busy here and I’ve found that it was becoming a real 
nuisance to update the website, which is where 
YourRound has come in a great help. The ability to 
update the BeerCAM (an original YourRound innovation) 
with just a couple of clicks is fantastic, In just a matter of 
minutes I can keep the website correct up to the minute 
about exactly what we have on the bar, what a time 
saver!.” 
 
In with the old, in with the new 
 
The system matches people’s beer preferences with 
what is available in the local area. Essex like many other 
places has a growing Real Ale community, and these 
drinkers can use the system to specify their favourites, 
after which any new pub user will have automatic access 
to them if their beers matches what they have on the 
bar. Cliff continues, “‘We’d only just put a new drink on 
the bar, and a few hours later a group of customers who 
had never been to The Norton before came in for a pint, 
having been alerted on their iPhone it was now 
available. They enjoyed coming here so much they said 
they would be coming in regularly to try some of our 
other ales”  Because the system also matches brewers, 
similar beers will also send out alerts - eg, drinkers with 
Dark Dark ‘Hophead’ on their list also get alerts when 
‘Espresso’ is available. 
 

Missing Pump clips? Not a problem 
 
YourRound data is maintained directly by brewers who 
add all their product details including high resolution 
pump clip images. Cliff says “In the organised chaos that 
is running a bar there is the odd occasion where the 
pump clips haven’t arrived or go missing, get damaged 
etc, which is where YourRound steps in allowing you 
print them off at our leisure.” 
  
Keep drinkers talking 
 
The in-pub printing features are extremely flexible: Cliff 
says: “The 3D Table Talkers are an absolutely top notch 
idea. It has everything you would need to know, the 
images, tasting notes, you can hear people discussing it 
round the table so they know exactly what they want by 
the time they get to the bar, which in a lot of cases 
means they’ll have time for one more!”  
 
You can also use the prints to get hints on what drinks 
the customers want. “With such a wide selection of Real 
Ale available to choose from now, it’s a great help to see 
what drinks the customers are the leaning towards. 
Makes picking much simpler.” 
 
Beer Festival Success 
 
The pub recently held it’s annual beer festival over the 
May bank holiday weekend using the YourRound 
Festival Manager. Prints for tasting notes, barrel ends 
and the new addition of beer tokens are readily available 
to be printed directly from the site, saving both time and 
expense during this busy time. “It was a life-saver, it 
made some of the troubles of having a beer festival a 
much more enjoyable task, all we had to do was make 
sure we had enough beer for the customers, a lot of 
whom were out of town and were alerted to some of their 
favourites being on! Everyone had a wonderful time and 
we’ll definitely be using it again next year.” 
 

 
 
Overall Impressions 
 
With its massive brewer connected data, ease of use 
and low cost, the YourRound Bar Manager is unique in 
it’s offering. Cliff concludes with: “Saving the Norton has 
been a long and arduous task for everyone involved, and 
now the whole community can sit back and celebrate 
with a pint, or two! It’s been a long road, and YourRound 
has helped take us onto the path to even greater 
heights.” 


